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Background

e June 13, 2007, Diane Morris of New
Jersey School Boards Education

conducted workshop with the entire Board
of Education

e Conducted during public meeting



Farmingdale Board of Education
Vision

*Parents are active participants in

the life of the school

*\We provide our students with
experiences beyond our school
and a firm foundation that will take
them anywhere.

*All students meet the NJCCCS

\We meet the needs of all students
and their learning styles

*School is the hub of the
community

*\We maintain the tools necessary
to support education (i.e.

technology, library Staff members 4 R s
have the tools and training to Bt

: : Undated aerial photo of Farmingdale School taken
prowde qua“ty programs) before the middle school was constructed.




Learning styles

Meeting the needs of our struggling
students

Alternate sources of revenue

» Foundations
» Corporate sponsors

Culture and Climate

» Behavior skills
» Character Education

Expand the World Language Program
Improve the Library Program

Professional Development
» Student Assessment

Communication that is 2-way and uses
technology

Continue progress of our Gifted and
Talented Program

Board Training
Guidance Services
Maintenance of the school grounds




Goals

Continue all areas of positive
momentum of student behavior:

Coping skills, acceptance of
diversity, and tolerance.

- Board Committees: Curriculum
and Policy

Utilize a student assessment
process that will focus on:
— Reading (the Wilson Program)
—  Writing Skills
— Math
— World Language.

— Board Committees: Curriculum
and Policy

Staff will identify students who
are in need of assistance.

- Board Committee: Curriculum




Goals Roles and Responsibilities

e Superintendent: Achievement
— Develop a written action plan to achieve
— Provide action plan to committee and board for review
— Communicate to the board information on implementation and
progress
 Board: Support
— Focus on goals at board meetings
— Provide resources
— Communicate
— Evaluate success

« Committee:
— Review action plan
— Focus during board meetings
— Monitor & communicate progre




Goals for the Board of Education

Explore opportunities to develop community partnerships.
—  Board Committees: Finance, Communication, and Technology

All Board members will earn a minimum of 2 NJSBA Academy
Credits.

—  Board Leadership: President and Vice President



